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About the Institute

United Institute of Management — Faculty of Undergraduate Studies
(UIM-FUGS) is a prestigious management institution dedicated to
undergraduate studies. Situated near the sacred banks of the Ganges,
UIM-FUGS is part of the United Group of Institutions, which has been a
pillar of academic excellence since 1951. The institute is committed to
fostering leadership, sustainability, and cultural values through holistic
education.

About the FDP

The Faculty Development Program (FDP) on Foundations and Emerging
Trends in Organizational Behavior aims to provide a deep
understanding of Organizational Behavior (OB), enhancing teaching
methodologies, and integrating emerging trends relevant to today’s
business environment.

This six-day intensive program is designed to equip educators with
modern pedagogical tools, experiential learning techniques, and real-
world applications to make teaching more engaging and impactful.

Objectives of the FDP

The Faculty Development Program (FDP) on Foundations and
Emerging Trends in Organizational Behavior aims to:
1.Strengthen core OB concepts like leadership, motivation, and

culture.
Explore emerging trends such as remote work and digital
transformation.
Promote research orientation and scholarly contributions.
Align with NEP 2020, emphasizing OB’s role in institutional
growth.
Offer experiential learning through expert sessions and industry
visit.
Equip educators with practical strategies for Ieadership,
collaboration, and innovation.

Highlights of the FDP

Get AICTE-Recognized Certificate

Participate in expert-led, practical training sessions

Explore OB in Indian Knowledge System (IKS)

Understand NEP 2020 and institutional impact

Learn teamwork, group dynamics, and conflict resolutionEnhance
leadership for student-centered development

Explore motivation, change, organizational culture and more.




Important Details
- Dates of FDP : 15t - 20" June 2025 (6 days)
» Time :09:30 AM to 5:30 PM
» Registration Fee : Free

Who can Participate:
» Open to faculty members from AICTE-approved institutions,
research scholars, PG students, and industry professionals
nominated by their institutions.

Outcomes of the FDP
« Gain expertise in OB concepts and emerging trends.
Develop research insights in OB studies.
Understand NEP 2020’s impact on leadership and academia.
« Improve teaching methods through case studies and experiential
learning.
Apply OB for better teamwork, leadership, and decision-making.
Integrate OB strategies for institutional and faculty growth.

Our Experts

Dr. Tanuj Nandan

Prof. Arun Kumar Professor & Head,

Srqfessgcr, ¢ Allahabad School of Management Studies,
niversity ot Allahabad, Motilal Nehru National Institute
Prayagraj.

of Technology, Prayagraj.

Dr. Shefali Nandan

Associate Prof.,

Coordinator Incubation Cell, &
5 year Integrated Management
%l Program, University of

il Allahabad, Prayagraj.

Dr. Vijay Dwivedi

Associate Prof., Dean Academics
(Head-CSE/IT/AZIML) United
College of Engineering &
Research, Prayagraj.

Dr. Priyadarshani Singh
Associate Prof. & Entrepreneur,
&« | Noida International University,

“| Noida.

Mr. Vaibhav Khare
Assistant Director (Grade 1),
MSME, Govt. of India.

Mr. Abhilash Gupta Mr. Abhishek Srivastava
CEO & Founder, CEO & Co-founder,
Innovation Comes Jointly. Placementors.




Schedule

9:00-9:30 am | 9:30-12:00 pm | 12:00-1:00 pm

Session 1: :

Bay Inauguration |OB Evolution & Ar.-tide ;

15/6 Discussion
Challenges

Day 2 Session 3: Group |Hands-on

16/6 Dynamics training
Session 5: NEP .

e 2020 & Edu. gf“de :
Institutions IBEHSAICH
Session 7:

Day 4 bsveloping Article

18/6 leadership Di .
among faculty 2EUSIoN
members

Day 5 o

1976 Industry Visit
Session 10:

Day 6 Technology and |Article

20/6 OB Summary

Lunch
1:00-2:00 PM

2:00-4:30 pm 4:30-5:30 pm
Session 2: Traits for |Hands-on
an effective teacher |training
Session 4: Hands-on
Teamwork training
Session 6: Al-based
Employee Skill Gap
Analysis and tHa_n;Is-on
Training RIS
Recommendations
Session 8:
Organizational Hands-on
Change training
& Motivation
Session 9: Hands-on
Application of OB |training
MCQ & Reflection |Valedictory
Journal Session

For Free Registration Visit/Scan
Visit: https://atalacademy.aicte.gov.in/signup

Coordinator

Co-coordinator

Scan fo

r '
Registration

: Dr. Devendra Kumar Tiwari

Mob. No.: +91 9696169110
E-mail: dktiwari@united.ac.in

:Neha Pandey

Mob. No.: +91 7054369382, 9457258831
E-mail: nehapandey@united.ac.in

Organized by:

United Institute of Management - Faculty of

Undergraduate Studies (UIM-FUGS),
E-3 UPSIDC Industrial Area, Naini,
Prayagraj, UP, India.




